. \» Power System Technology

Y 1SSN:1000-3673

Received: 16-11-2024 Revised: 05-12-2024 Accepted: 02-01-2025

Enhancing Organizational Productivity through Effective
Occupational Health and Safety Practices: Insights from the
Beverage Manufacturing Unit of Abdul Monem Ltd.

Syeedul Al-Amin* Abu Khaled Rony **
* Associate Professor, Ddepartment of Management Studies, Comilla University, Cumilla-
3506, Bangladesh, Email: syeedul.alamin@cou.ac.bd
** PhD fellow, Institute of Business Administration (IBA), Jahangirnagar University (JU),
Dhaka, Bangladesh, Email: 3186khaled@juniv.edu

Abstract

The main objective of this research was to identify the critical role of Occupational Health
and Safety (OHS) practices in driving organizational productivity, with focusing on Abdul
Monem Ltd. Beverage Unit (AMLBU), a Coca-Cola manufacturing plant in Cumilla,,
Bangladesh. Established in 1986, the plant operates across four production lines, producing a
range of carbonated and non-carbonated beverages. With a workforce of over 800 employees,
including permanent, daily, and sales staff, the facility faces unique OHS challenges common
to beverage manufacturing, such as handling hazardous materials, operating heavy
machinery, and managing ergonomic risks.

The research methodology integrates both qualitative and quantitative approaches combining
random and judgmental sampling techniques to analyze 100 observations, representing both
diverse and critical incidents. Data were collected through direct observation, surveys, and
reviews of internal documents, such as safety reports and manuals, supplemented by relevant
industry publications.Findings reveal a strong correlation between effective OHS practices
and enhanced productivity. Key measures, such as ergonomic interventions, compliance with
safety protocols, and the use of Personal Protective Equipment (PPE), significantly reduce
workplace accidents and absenteeism while fostering employee efficiency and well-being.

Key findings reveal effective OHS programs—such as ergonomic interventions, rigorous
safety protocols, and the provision of Personal Protective Equipment (PPE)—significantly
enhance productivity by reducing workplace accidents, absenteeism, and operational
disruptions. This research also finds out a strong correlation between effective OHS measures
and enhanced organizational performance. Employees working in environments that
prioritize safety and health demonstrate higher morale, reduced absenteeism, and increased
productivity. Conversely, unsafe practices and inadequate safety protocols often lead to
accidents, injuries, and diminished workforce efficiency.
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This research contributes to the growing discourse on the economic and social benefits of
OHS programs, offering valuable insights for industry leaders, policymakers, and academics.
It advocates for a paradigm shift where workplace safety is viewed not merely as a regulatory
requirement but as a strategic investment in organizational success.This study serves as a
reference for future research and decision-making in the beverage manufacturing sector and
beyond.
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Introduction

In today’s industrial landscape, employees are acknowledged as the cornerstone of
organizational success. Their active engagement in developing plans, systems, and processes,
as well as achieving corporate goals, is essential for fostering growth and sustainability.
Though, achieving optimal workforce performance requires prioritizing their safety, health,
and well-being. Occupational Health and Safety (OHS) plays aessential role in creating an
environment where employees can thrive, remain productive, and contribute effectively to
organizational objectives. By fostering a workforce that is physically and mentally healthy,
organizations can achieve significant improvements in productivity, quality of output, and
overall performance.

OHS programs encompass a range of activities designed to ensure safe and healthy working
conditions, preventing physical and mental disruptions caused by workplace hazards. These
initiatives aim to minimize risks and accidents, aligning with legal frameworks such as Law
No. 13 of 2003 on manpower, which upholds the right of every worker to protection in
safety, health, morality, and dignity. In practice, workplace safety involves safeguarding
employees from injuries caused by accidents, while workplace health focuses on creating an
environment free from physical, mental, and emotional harm. Together, these factors
contribute to a workforce capable of operating at peak efficiency.

The relationship between OHS practices and organizational productivity is well-documented.
Safe and healthy work environments not only reduce accidents and illnesses but also foster
higher levels of employee satisfaction and engagement. Conversely, unsafe conditions and
inadequate protective measures can lead to workplace accidents, absenteeism, and decreased
performance. Human factors, such as unsafe actions and errors, and environmental factors,
such as poor lighting, ventilation, or improperly maintained equipment, are primary
contributors to workplace accidents. Addressing these challenges requires a proactive
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approach, including the implementation of effective safety protocols, use of Personal
Protective Equipment (PPE), and regular training to enhance awareness and compliance.

The significance of OHS becomes even more pronounced in industries with high-risk
operations, such as the beverage manufacturing sector. In this context, the study focuses on
Abdul Monem Ltd. Beverage Unit to explore the impact of occupational hazard control
programs on organizational productivity. The research aims to assess the effectiveness of
existing OHS practices, analyze accident and incident trends, and understand how these
measures influence productivity. By identifying the intricate relationship between OHS and
workforce efficiency, the study offers practical insights into developing strategies that
enhance employee safety while driving organizational performance.

Moreover, the study emphasizes the need for industry-specific approaches to OHS,
addressing unique challenges such as environmental conditions, employee behavior, and
operational risks. Through its findings, the research aims to provide valuable
recommendations for policymakers, industry leaders, and academic researchers to create safer
and more productive workplaces.

This article underscores the broader implications of OHS practices, highlighting their role not
just in safeguarding employees but also in achieving organizational excellence. By focusing
on the beverage manufacturing sector, it seeks to contribute to the growing body of
knowledge on workplace safety and its impact on productivity, serving as a reference for
future studies and decision-making in the industrial sector.

In present’s dynamic industrial landscape, the recognition of employees as vital assets has
never been more crucial. Their active engagement in developing and implementing
organizational plans, systems, and processes is indispensable for achieving corporate goals
and ensuring sustained growth. However, optimizing workforce performance and
productivity goes beyond technical skills and organizational frameworks—it requires a strong
emphasis on the safety, health, and overall well-being of employees. Occupational Health and
Safety (OHS) plays one of the most important roles in this regard, serving as a cornerstone of
workplace efficiency and a critical determinant of organizational success.

OHS refers to the policies, programs, and practices designed to create safe and healthy
working conditions. These measures aim to prevent physical injuries, mental stress, and
disruptions caused by workplace hazards, contributing to an environment where employees
can perform their duties effectively and securely. In line with this, legal frameworks such as
Law No. 13 of 2003 concerning manpower in Indonesia emphasize the right of every worker
to safety, health, morality, and dignity in the workplace. Adherence to such laws not o

Volume 49 Issue 1 (January 2025)
https://powertechjournal.com



. Power System Technology

Y 1SSN:1000-3673

Received: 16-11-2024 Revised: 05-12-2024 Accepted: 02-01-2025

ensures compliance but also fosters a culture of care, which is integral to employee
satisfaction and organizational reputation.

Safety and health measures are critical to reducing workplace accidents and illnesses. A safe
working environment mitigates risks associated with physical injuries, such as fractures,
sprains, and burns, while promoting mental well-being by reducing stress and emotional
strain. However, the converse is also true: unsafe conditions, insufficient protective measures,
and a lack of adherence to safety protocols can lead to significant workplace incidents,
impacting not only employees’ health but also overall productivity and morale. Studies have
consistently highlighted the importance of OHS programs in enhancing workforce efficiency,
reducing absenteeism, and minimizing costs related to accidents and compensation.

In industries with inherently higher risks, such as the beverage manufacturing sector, the
importance of OHS measures is further amplified. Employees in this field often face
challenges such as exposure to hazardous materials, high-temperature machinery, and
repetitive tasks that can lead to injuries if safety protocols are not rigorously implemented.
Despite the availability of protective measures, such as Personal Protective Equipment (PPE)
including safety shoes, gloves, and masks, employee non-compliance, often driven by
insufficient training or awareness, remains a recurring issue. Consequently, workplace
incidents such as burns, cuts, and machinery-related injuries continue to be reported,
highlighting the need for improved education and stricter enforcement of safety measures.

This study focuses on the beverage manufacturing sector, specifically analyzing the case of
Abdul Monem Ltd. Beverage Unit, to investigate the impact of OHS programs on
organizational productivity. By evaluating existing safety measures, examining accident and
incident data, and analyzing their relationship with productivity metrics, the research aims to
provide actionable insights into enhancing workplace safety while fostering organizational
growth. The study underscores that a robust OHS framework not only prevents workplace
hazards but also drives employee motivation, engagement, and overall performance,
contributing to a more resilient and efficient organization.

The importance of OHS extends beyond the immediate benefits of accident prevention. Safe
and healthy workplaces also enhance employees’ mental and emotional well-being, leading to
higher levels of job satisfaction and loyalty. Research indicates that organizations with
comprehensive OHS programs experience lower turnover rates, reduced absenteeism, and
improved operational efficiency. In contrast, a lack of attention to safety and health often
results in workplace disruptions, legal liabilities, and reputational damage, all of which
undermine an organization’s long-term success.
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This study delves into these dynamics within the context of Abdul Monem Ltd. Beverage
Unit, aiming to address several key objectives. It seeks to assess the effectiveness of current
OHS programs, identify trends and patterns in workplace accidents, and understand the
relationship between OHS measures and organizational productivity. By analyzing these
aspects, the research provides practical recommendations for improving safety protocols,
fostering compliance, and creating a safer work environment. Furthermore, it highlights the
broader implications of OHS practices for the industrial sector, offering valuable insights for
policymakers, industry leaders, and academic researchers.

Despite its focused approach, this study acknowledges certain limitations, including its
reliance on a single-case study design and the selective emphasis on productivity as the
primary performance metric. Future research is encouraged to adopt a broader perspective,
exploring the impact of OHS on other dimensions of organizational performance, such as
quality, employee retention, and cost-effectiveness. By extending the scope to include diverse
industries and cultural contexts, subsequent studies can provide a more comprehensive
understanding of the intricate interplay between workplace safety, employee well-being, and
organizational success.

In conclusion, the integration of effective OHS programs is not merely a compliance
requirement but a strategic imperative for organizations seeking to achieve sustainable
growth. By focusing on the beverage manufacturing sector, this study aims to contribute to
the growing body of knowledge on occupational health and safety, underscoring its critical
role in shaping workplace outcomes and driving organizational excellence. Through its
findings, it aspires to set a benchmark for enhancing OHS practices and fostering a culture of
safety and productivity in the industrial sector.

Methodology

The research methodology for this study was meticulously designed to explore the impact of
Occupational Health and Safety (OHS) programs on organizational productivity at Abdul
Monem Ltd. Beverage Unit (AMLBU), specifically its Coca-Cola plant in Cumilla,
Bangladesh. This facility, a major manufacturing hub for Coca-Cola products, operates with a
diverse workforce and sophisticated production capabilities, making it an ideal case for
examining the relationship between OHS initiatives and productivity.

A mixed-method approach was employed, integrating both qualitative and quantitative
techniques to provide a holistic analysis. The sample for the study consisted of 100
observations drawn from a population of 800 employees, using a combination of random and
judgmental sampling methods. Random sampling accounted for 60% of the sample, ensuri
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objectivity and representativeness by capturing diverse experiences across the workforce.
Judgmental sampling comprised the remaining 40%, allowing targeted examination of
specific incidents and accidents most relevant to the research objectives. This dual approach
ensured a balanced representation of data while focusing on critical areas of interest.

Data collection utilized both primary and secondary sources. Primary data was gathered
through direct observations by researchers within the AMLBU Coca-Cola plant. These
observations provided firsthand insights into the safety practices, workplace conditions, and
incidents influencing productivity. Researchers also leveraged their expertise to interpret the
contextual implications of observed practices. Secondary data was obtained from a variety of
sources, including internal documents such as OHS reports, safety manuals, and accident
records. These documents provided quantitative and procedural data essential for analyzing
the effectiveness of existing safety measures. External sources, including scholarly articles,
industry standards, and regulatory guidelines, offered additional context and benchmarks for
evaluating the plant's OHS programs.

The study adopted a descriptive research design to analyze and interpret the collected data.
Quantitative data from surveys and internal reports was processed using Microsoft Excel to
identify patterns, trends, and correlations between safety incidents and productivity metrics.
Qualitative data, derived from observations and expert insights, was synthesized to explore
nuanced aspects of workplace safety, employee behavior, and environmental factors affecting
performance. This combination of methods ensured a comprehensive understanding of the
dynamics between OHS practices and organizational outcomes.

While the methodology provided robust insights, certain limitations shaped the scope of the
study. The focus on occupational hazard control programs narrowed the analysis to specific
aspects of OHS initiatives, potentially omitting broader influences on organizational
performance. Additionally, the research was confined to the AMLBU Coca-Cola plant, which
may limit the generalizability of findings to other industries or regions. Resource and time
constraints also restricted the examination of more extensive performance metrics, such as
employee retention or cost-effectiveness.

Despite these limitations, the methodological rigor ensured meaningful outcomes. By
combining diverse sampling techniques, leveraging a blend of data sources, and employing
both qualitative and quantitative analysis, the study offers valuable insights into the critical
role of OHS programs in enhancing productivity. This methodology underscores the
importance of systematic approaches to workplace safety and provides a framework for
future research and policy development in the beverage manufacturing sector and beyond.
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Literature Review

Occupational Health and Safety (OHS) is a pivotal area of study that underscores the
relationship between workplace conditions and organizational productivity. Numerous
researchers have highlighted the importance of safe and healthy environments in fostering
employee efficiency, engagement, and overall performance. This literature review examines
the existing body of knowledge on the subject, focusing on the interplay between OHS
practices and productivity within industrial settings, with particular attention to Abdul
Monem Ltd. Beverage Unit (AMLBU) and similar contexts.

Occupational health and safety, as defined by Muchemedzi and Charamba (2006), is the
science of maintaining health in relation to work environments. They argue that effective
OHS measures directly correlate with reduced workplace injuries and illnesses, which are
significant contributors to productivity losses. Oxenburgh et al. (2004) further elaborate that
the health and safety of employees are inextricably linked to a company’s operational
efficiency. In industries such as food and beverage manufacturing, where manual tasks and
hazardous environments are prevalent, the implementation of robust safety programs
becomes indispensable.

Workplace accidents often stem from unsafe actions and conditions. Mangkunegara (2009)
classifies these as human errors—such as poor attitudes and inadequate training—and
mechanical or environmental hazards, including outdated equipment and poor ventilation.
Similarly, Koopman (2001) emphasizes the dual consequences of workplace accidents, which
affect both employees and organizations. For workers, injuries can lead to disability and loss
of income, while companies face reduced productivity, increased costs, and diminished
workforce morale.

Research also identifies ergonomics as a critical factor in occupational safety. By designing
tasks and workstations that align with human capabilities, ergonomic interventions can
significantly minimize risks and enhance productivity. According to Coca-Cola’s global OHS
guidelines, ergonomic risk assessments and continuous monitoring of workplace conditions
are integral to 22preventing musculoskeletal disorders and improving employee comfort and
efficiency. This aligns with the findings of Brandt-Rauf et al. (2001), who note that
ergonomic improvements contribute to long-term productivity gains.

The connection between OHS and productivity is often quantified through metrics such as
absenteeism, presenteeism, and accident rates. McCunney (2001) argues that absenteeism
caused by workplace injuries and health issues is a major factor undermining productivity. He
demonstrates that proactive health programs, including fitness and wellness initiatives,
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reduce absenteeism and promote a healthier workforce. On the other hand, presenteeism—
where employees work despite being unwell—can adversely affect organizational output.
Addressing these issues requires not only robust OHS policies but also a cultural shift toward
prioritizing employee well-being.

The concept of a “zero-accident” workplace, as highlighted by the Health and Safety
Executive (2006), underscores the need for continuous improvement in safety standards.
Organizations that move beyond legal compliance to adopt best practices in OHS often
experience substantial benefits, including enhanced employee engagement and operational
efficiency. This resonates with the objectives of AMLBU, where OHS certifications such as
ISO 9001:2008 and OHSAS 18001:2007 reflect a commitment to maintaining high safety
standards.

Despite these advancements, challenges persist in implementing effective OHS programs,
particularly in developing countries. High unemployment rates and limited enforcement of
safety regulations often compel workers to accept hazardous conditions. The Zimbabwe
Congress of Trade Union (2001) categorizes OHS hazards into physical, chemical, biological,
and psychological risks, all of which can undermine productivity. For example, prolonged
exposure to noise and dust in manufacturing facilities often leads to fatigue and health issues,
reducing workforce efficiency. Addressing these hazards requires not only regulatory
enforcement but also active participation from employers and employees in developing and
maintaining safe systems.

The beverage manufacturing industry, including AMLBU, faces unique OHS challenges. The
handling of hazardous materials, operation of heavy machinery, and manual labor involved in
production lines necessitate stringent safety protocols. Coca-Cola’s OHS framework
highlights key areas such as confined space management, electrical safety, and fall
prevention. These measures are essential in mitigating risks and ensuring compliance with
both local and international standards.

Studies also point to the economic benefits of investing in OHS programs. According to
Hasibuan (2012), improved safety measures result in fewer accidents, lower compensation
costs, and higher employee productivity. Yuniarsih and Suwanto (2013) further emphasize
that productivity is not merely an output measure but also a reflection of efficiency in
resource utilization. Organizations that prioritize safety often achieve better financial
performance and competitive advantage.

In the context of AMLBU, the integration of OHS practices with operational strategies has
yielded significant outcomes. The plant’s certifications in quality, food safety,
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environmental management are complemented by initiatives aimed at reducing workplace
incidents. For instance, regular training programs, ergonomic assessments, and the provision
of Personal Protective Equipment (PPE) are integral to its safety culture. These measures
align with global best practices and reinforce the importance of a proactive approach to
workplace safety.

However, limitations remain in the current understanding of the OHS-productivity
relationship. While numerous studies highlight the benefits of safety measures, few address
the broader organizational dynamics, such as employee engagement and cultural factors.
Future research should explore these dimensions to provide a more comprehensive
understanding of how OHS practices influence long-term productivity.

In conclusion, the literature underscores the critical role of OHS in fostering a productive and
resilient workforce. From ergonomic interventions to regulatory compliance, the integration
of safety measures into organizational processes enhances both employee well-being and
operational efficiency. For AMLBU, the adoption of best practices in OHS not only mitigates
risks but also strengthens its competitive position in the beverage manufacturing sector. The
insights from this review provide a foundation for further exploration of the intricate
relationship between workplace safety and organizational outcomes.

Findings and Analysis

The study evaluates the correlation between worker productivity and workplace safety
measures, offering insight on the potential and difficulties in putting into practice successful
OHS initiatives. There are multiple dangers involved with industrial activity. Because
industrial accidents are extremely expensive, steps must be taken to protect the safety of the
facilities, machinery, and people. Workers' injuries are not compensable.

An accident may lead to:

* Plant and equipment damage.

* Production schedule disruption.

* Decreases employee morale.

» Extended time away from treatment by a skilled professional.
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1. Effectiveness of Current OHS Programs: The study reveals that AMLBU has
established several OHS programs aimed at minimizing workplace risks and enhancing
productivity. Comprehensive risk assessments, such as routine inspections to detect
ergonomic concerns, guarantee safe handling of compressed gases, and reduce dangers
related to confined spaces, are among the first important measures. Second, training modules
provide as focused instruction on safe operating procedures and musculoskeletal hazards.
Third, maintenance procedures: Preventive maintenance on machinery and equipment to
avoid mishaps brought on by mechanical malfunctions. Fourth, personal protection
equipment (PPE), such as masks, gloves, and helmets, should be required in order to
minimize exposure to workplace dangers.

2. Patterns in Workplace Incidents: The analysis of accident summaries at AMLBU
highlights recurring issues:
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Common Injuries: Minor injuries, including cuts, abrasions, and sprains, were frequently
reported, largely due to non-compliance with safety protocols and human error.

Underlying Causes: Workplace incidents were attributed to unsafe actions (e.g., negligence,
lack of training) and environmental factors (e.g., inadequate lighting, noise pollution).

Productivity Impact: Accidents disrupted workflows, lowered employee morale, and
temporarily reduced productivity.

3. Relationship between OHS and Productivity: The report emphasizes a strong positive
correlation between effective OHS practices and improved productivity. Key observations
include:

Enhanced Morale: A safer work environment fosters higher employee morale and
engagement.

Decreased Absenteeism: A decline in workplace injuries reduces absenteeism, ensuring
continuity in operations.

Operational Efficiency: Employees perform optimally when assured of their safety, leading
to higher output and efficiency.

However, inconsistent implementation of safety measures has occasionally undermined the
potential benefits of these programs.

Analysis
The findings from AMLBU highlight critical aspects of OHS practices:

1. Strengths of OHS Initiatives: The existing programs at AMLBU demonstrate a proactive
approach to occupational safety. Regular risk assessments, structured training sessions, and
enforced use of PPE underline the organization's commitment to fostering a safe workplace.
These measures have not only reduced incidents but also positively influenced employee
attitudes and productivity levels.

2. Challenges in Implementation: Despite these strengths, challenges persist:

Compliance lIssues: Some employees exhibit resistance to consistently following safety
protocols, undermining the efficacy of OHS programs.
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Resource Constraints: Limited resources and time often restrict comprehensive training and
monitoring, particularly in high-risk departments.

Communication Gaps: Inadequate communication between management and employees
regarding safety policies and concerns hampers the overall effectiveness of OHS measures.

3. Impact of Accidents on Productivity: Workplace accidents have a significant impact on
productivity, disrupting operations and negatively affecting employee morale and efficiency.
Key consequences include:

Absenteeism: Injuries from accidents result in workers being unable to perform their duties,
leading to a direct loss of productivity. The absence of skilled employees can create
operational bottlenecks, especially in roles requiring specialized expertise.

Mental Health Challenges: Employees affected by workplace incidents may experience
mental health issues such as depression and anxiety. This emotional strain reduces their
ability to focus and work efficiently, further lowering overall productivity levels.

Decreased Enthusiasm: Employees who witness or experience workplace accidents often
work with diminished enthusiasm, impacting their engagement and the quality of their output.

Fear and Hesitation: An unsafe work environment or inadequate safety measures, such as
insufficient Personal Protective Equipment (PPE), fosters fear among employees. This fear
leads to reduced confidence and lower performance, as workers prioritize their safety over
productivity.

The cumulative effect of these factors creates a ripple effect across the organization,
disrupting workflows, delaying timelines, and increasing costs.

Mitigating the Impact

Implementing robust Occupational Health and Safety (OHS) measures is essential to address
these challenges. Effective safety protocols reduce accidents, thereby minimizing
absenteeism and preserving employee morale. Proactive training and the promotion of a
safety-first culture ensure that employees feel secure, fostering a more productive and
engaged workforce.

By prioritizing safety, organizations not only safeguard their most valuable asset—the
workforce—but also enhance long-term productivity and operational stability.
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4. Opportunities for Improvement: The study identifies several opportunities for AMLBU to
enhance its OHS practices and outcomes:

Technology Integration: Leveraging advanced monitoring tools to detect hazards in real-time.

Enhanced Training Programs: Introducing role-specific, interactive training sessions to
foster a deeper understanding of safety protocols.

Incentive Systems: Rewarding adherence to safety measures to encourage a culture of
compliance and accountability.

Periodic Audits: Conducting regular audits to evaluate program effectiveness and address
identified gaps.

The findings and analysis underscore the critical role of OHS programs in enhancing
productivity within the beverage manufacturing industry. While AMLBU has made
commendable progress in implementing safety measures, addressing gaps in compliance,
resource allocation, and communication is essential for sustained improvements. By
embracing the recommended strategies, AMLBU can not only achieve a safer workplace but
also unlock greater operational efficiency and employee satisfaction. This analysis provides
actionable insights for industry stakeholders aiming to optimize the balance between
occupational safety and organizational performance.

Conclusion

The study on Abdul Monem Ltd. Beverage Unit (AMLBU) underscores the integral role of
Occupational Health and Safety (OHS) programs in enhancing organizational productivity.
Effective OHS measures, such as ergonomic interventions, rigorous safety protocols, and the
use of Personal Protective Equipment (PPE), significantly reduce workplace hazards, thereby
minimizing accidents and absenteeism. These initiatives foster a safer, healthier work
environment, boosting employee morale, engagement, and operational efficiency.

Conversely, the absence of robust safety practices leads to increased incidents, reduced
workforce efficiency, and financial losses. The study highlights recurring issues such as non-
compliance, inadequate training, and ergonomic shortcomings as barriers to achieving
optimal productivity. Despite challenges, AMLBU’s proactive approach to OHS has yielded
notable improvements in workplace safety and performance, demonstrating a positive
correlation between safety initiatives and productivity metrics.
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The findings advocate for continuous improvement, emphasizing the importance of advanced
monitoring tools, comprehensive training, and incentive programs to address gaps. By
prioritizing safety as a strategic investment rather than a regulatory obligation, organizations
can unlock sustained growth, operational stability, and employee well-being. This study
provides valuable insights for industry stakeholders, emphasizing the dual benefits of OHS
practices for workforce welfare and organizational success.
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